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OGC HAS REVIEWED. 9 Pebruary 1948 


MEMORATDUM FOR EXSCUTIVE FOR A & M 


SUBJECT: Proposed Administrative Instructicz: 
for Meritorious Suggestions Awards. 


1. It is felt that corrections to LO she proposes adsinis. 
trative instructicn indicated below be consi¢ered partiocu.- 
larly for the foll:ning reesons; 


(a) Suffistent weight does not seen te 
be laki on the fact that the meri- 


tovLous ations are rly 
those which iil rewult econcay 
em over-ali 3 oe 
(>) There 4s no in | Lew 600 
or Eresivave onto watah will - 
ech poi in-grrde promot for meri. 
rious suggustions. 


(9) The question should be raised as to 
wnether tho Awardia Gcoemittes Lethe fe 
make the awards or merely serve in 
em advisory capacity to Direstor 
for this purpose. 


2. It is sted that tho first sentence of paregraph 
1(e) might preferstily reads 


"In the interest of continual 4m- 
provement or economy in the operations of 


This heey the languegs of Executive Order 9817. The use -- 
worl "managewent” is quostionsd, ky av 
ing of the proposed instruction 3 
dle ee having the assigned resp:msi. Aty for the 
‘worovement, 0 f management. 


3. Thm Comnltteo inted in paragraph ita) ds ealies 
by two different names within the paragranh. 
[petorabie if" name Gould be sgreod-on -- suuh ae A 
Meritorious eae Camnittes” or "CIA Meritorious Suggestions 
faords Cam.ttee". The mere calling of the Coumittes the 
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"GIA Awaris Comittes"” might raine an exrcanecus tare. 
of ita jerisiiction by en indication that it hapiie all 
For the Agenoy, including willitery. 
4, Parsereph l(a of the pre aircotive, in 
referring to the eee peed mene Dp, states thal “Those 
officers of tho Commitice may-—designate oltemates. . ." 


As there is only one officer -. the Gaairon .. THES 
he elom should denignate altermatbes tg the Coma thoee 


this read, Mewbers of the 
Ccamitive may designate altermates. . .« | 
2» Snotion 14 of Public Law 600 rests the aut! rity 


to pay cash awards for eiritorious stimsa in “the 

: of each department”, For his 4 in fhe waking 
of these anards, Section 2 of Exscu ve Oxsder 9017 estab. 
iishes a monetary poale for te with ths 


ccamenaurate 
emount of savings. This noale must be followed unless ~ 
for specinl reasons the head of the Gepariaent shald deter. 
mine .. . that a differmt amnmt is JustifieaA". It would 
appear, therefore, that the Direstor aust paar on the — 
meount of the award for a eerltorious euggestion which is 
adopted solely or primarily because of monetary saving, 


The Reecutive Order places tiv burien of panne 
t ; ” 


on ations “in the + of the departaent 
or ther ¢h miuthcrteed Gott, the 


the General Asoomting Offios m at oom future 
raine the question as to who au: tie eomemii ture 
of funda in this comestian, 


‘ ea frinees ee ar Chad when 6 ation - 
8 ! 2 basis 
plana or servines Tune te "the 


vcvarteent shall determing the waamt of the snl. : a 
WW TAS Boction (Seotiun’s ) of the Rmoutive Osher is not 

ied by any table of minirus: or maxizom axards, the — 
bei Erwiiady Hibjegt to She atahitony Tintetoe tee aS & 
jeort statutor r mo one 
award shal! exsdad $1,060. 
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6. After the yhrase Congress in lines 2 pare- 
ereph 2 cf the original Pu apegont ie tiow vin 
parenthesis of the parese 5 UB. U.8.C.A. 116a)" for 
referencso, as this is iegal. form of o tation, 


It would again rence Or cereciaen een en aDS 
of ths second sentence 2 to use the 


of the Krooutive Onier ty Fevising to ready poeeees 
or improvement elite rations \Vadbolle 
The emphasis on suggestions ee ee 


7. lt t would seem preferable to follow more olost 


the of ee e Rrogutive opine Ne ad in vetting ete rth iho 
paragraph 


The peowrer ec cete 
Soe i does sas Fe ca tet oink ot eager’ ee this 
will result in ROMS CAT'S 


limitations, that a ‘erent aaount is ‘tuat 
SAVINGS AWARDS 
f. - $1,000 aan noone $20 © for each $200 avings 
: th a minim of Tio" for say 
magtse suggestion. 
$1,000 -- $10,000 ---------.. 856 for the f 
; . $e e mh? Ph clear 
ofdi. ) of savings. 
$10, DOO .. . $100, COO mannan RTS for he first t $29,000 
Zor @aca 


oat tL “ston of savings. 


2 nae RL tae pene teen a enema 


$100,000 or more «... for the % £100,000 
#100, scvingsy wad ete each end. 
vided that rad By 
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It 1s Andiested in. red vevision ortead oh 3(e 
end in accomiance wi th the xen et rig ey 
tary goert for the an Cepends on the amount i eatin atind 


eanving in the first vear of operation Water the neriwricss 
sugpestion. If addition, the original draft should bo 


corrested a3 propesed above so thet the mse 
mes with those set out im tue Executive ry 
Sf dows ha 3 in) (2) of the original draft sheuld 
= $6 nothing ofther in Rear: lume 600 
Fe Expoutive Order $817 which posits Po petoags within.graie 
8 increases for eee corions Ssugget . She fordie. 


tiom for these increnses are basod om imother Jaw and should-- 
be property the subject of a separate atministrative instme. 


Bilge ey 3la), as ea above 
ena ang paragraph (a), 88 propos » 


upon the 
or services <P C. Mk gpcted the 
beaelts entiot Siieceeten rs 
waticipa ! ° 
aot eased $1,000, 


"(D). Niege 6 everest ton 18, 00 ted 
hese of izprovanmt in i op ratias 


t of any one ewarmd ehall no 


"(o). Certificates, medals, or other es-— 
blems may be awarded Cota. in honorary resog- 
nition of service wei the Dipestor detesminss to 
be oxeeptional or meritorious. 


h be Pee sanaret Bo as to include posaibie 
sific responsibility for managomen 


Personmpi in tho % stat? ts oat oes 
changes which excesd morsta) Egg 


of their position or might produe e, ouapenticn ef such 
the 


th the 
the oe ie salgnt 2% to the Direntor al’ 
the Puwrem of for 


stead that the original draft of amas For fate 
exent » 


employes of a departzent’, omsideration ghoulA therefore 
be given to the ponaible participation of | of those who have 


yy gee re seupapeb who might "particularly ons in 
cages oe Rae ee es ly true i 
em Apenoy as ofie Te en Managcmon 
and opsrations may ‘in scm instances be had elearly dram. 
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10. It is tnd that paragraph 5 of the original 
Share be revleed to real as foliose . 


one 


idered Suggzen ake 
> tteo where in the opinion of Gom- 
mitvee the torious suggestion haa rezultel 
or will result Pets joey we a ae 

7, UNPTOVEd exployes-wriing conditions, better 
pervs to the pubile, or otherwise. ? 
order to have the mori sugges 

ecopsiderod for an nmvard, suggestion must have 
been adopted for use in the e 


"Ho mvavd shall be pala for suggestion 
mot adopted for use within five (5) years fran the 
date the suggestica is received by Agenay. 

"So exam shall be paid to say officer or ~ 

loyee of C.I.A. For which repre- 
See ce sk tn cereal Subetrenent oF te 
duties of his position. 


It should be noted, in ocrmesction with the five- 
oar \imitation set forth oj that che eons ew, 
Tts Miscretion, change the period to one of leas than five 
years. It is ‘ORD ar cmpogy that the Exsoutive for 
A & M Geteswine the period sh be conniders appropriate 
ahwaé he deem five years to be too long. 


"6. The cash award for a meritiorious sug-— 
gestion ahnli be in addition to the regular com 
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32. In order to conform 11 the Ressutive 
Order, the original paregraph careetepn & | af Should be revised 
to read: 


ue ae Aepdge gant or the = on of the sug 
On 8 

Of mney which etll result or hag remilted in 
the first year of {ts opnzation.” 


Walter L. Pforsheixar 
Assistant General Counsel 


WLP forzheimer :bic 
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